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Why IBTC 
Matters Now

About us

The global transition away from fossil carbon  
is accelerating.
Heavy industry, energy systems and emerging 
carbon markets are actively searching for 
scalable alternatives.

Circular Biocarbon is increasingly recognised  
as one of the most practical pathways to 
substitute fossil carbon in industrial processes.

IBTC provides the platform where industry, technology 
providers, resource owners, traders and product users 
for various applications work together to build a credible 
and scalable Circular Biocarbon market.

At the same time, the sector is entering a critical phase:

	 First industrial-scale plants are being in operation

	 Global supply chains are emerging

	 Standards and regulation are being finalized

	 Investors and industrial users require safety and reliability

This transformation requires coordination across the entire value chain.

„We work in all areas that can contribute to the sustainable  
use of carbonised biomass, provided they are not subject  
to competition between our members.
Market development, product standardisation, logistics and shipping 
frameworks, the bridge between science and industry, and the integration 
of Circular Biocarbon into national and international regulation are only 
some of the areas where IBTC is actively engaged.“

Michael Wild
President, IBTC

IBTC Today
	 48 Members across 5 continents (Spring 2026)

	 Full value chain representation: Circular Biocarbon producers,
	 equipment providers, industrial users, regulatory bodies, 		
	 transportation companies, certification entilties, etc.

	 Active engagement in ISO standardisation

	 Global conference representation

	 Growing knowledge base and publications



Our 
Services

IBTC connects companies and organisations across the  
entire value chain of thermally treated biomass. This 
includes all mature conversion technologies such as steam 
explosion, torrefaction, pyrolysis and carbonisation.

Our members represent the full Circular Biocarbon 
ecosystem: resource owners, technology providers, 
plant operators, traders, logistics companies, industrial 
users in energy and process applications, sequestration 
actors and scientific institutions.

Together we work to enable the sustainable substitution 
of fossil carbon at industrial scale.

Market Information Turntable
IBTC aims to become the central information hub for thermally treated 
biomass and Circular Biocarbon.

Activities include:

	 Providing a one-stop information platform for sector developments

	 Supporting members in identifying business opportunities

	 Scouting new industrial applications for fossil carbon substitution

Internal Services and Exchange
A core strength of IBTC lies in structured internal networking.

Key activities include:

	 Health and safety considerations related to production and logistics

	 Development of sector strategies

	 Roundtables and working groups on technical and market topics

	 Shared databases and the members‘ knowledge library

Statistics & Market Analytics
Reliable data is essential for the development of a credible market.

IBTC supports the sector through:

	 Data collection from members regarding production and 
	 installed capacity

	 Sector-specific market research

	 Raw material availability assessments

	 Monitoring of relevant markets such as CO₂, coal and white 
	 wood pellets 

	 Market reports

Membership
IBTC membership creates a structured platform for cooperation in  
areas where industry collaboration is essential for market development.

Members benefit from:

	 Constructive information exchange and collaborative approaches 		
	 under strict non-collusion guidelines

	 Visibility and representation of IBTC members to external 			 
	 stakeholders and partners

	 Expansion of the industry network across existing and emerging 		
	 application sectors

	 Creation of regional, local or sector-specific subgroups where needed



Regulation
IBTC actively monitors and engages with regulatory developments that 
affect Circular Biocarbon markets.

This includes:

	 Monitoring relevant policy developments in the EU and internationally

	 Engagement in key regulatory discussions

	 Reporting and interpretation of regulatory developments for members

	 Sustainability frameworks and compliance

Trade Services
IBTC works towards establishing reliable and transparent trade  
conditions for Circular Biocarbon products.

Current and planned activities include:

	 Development of trade documentation

	 Arbitration services for members (under development)

	 Establishment of an umpire laboratory framework

	 Expert assessors

	 Contribution to international product standardisation (ISO)

Promotion
IBTC actively promotes Circular Biocarbon technologies and  
applications across industry and policy environments.

Activities include:

	 Publications, articles and sector essays

	 Regular newsletters and updates

	 Targeted promotion of new industrial 
	 applications

	 Conferences, workshops and seminars

	 Podcasts and webinars

Many of these services  
are already operational, 
while others are under  
development. Activities are 
continuously prioritised 
together with the members 
and aligned with the 
available resources and 
sector needs.

Examples of Current Activities

IMO Consortium - Shipping of Biocarbon
Recent changes to international shipping regulations (IMDG 42-24 
amendment) have significantly restricted the bulk shipment of biocarbon.

IBTC has therefore developed and is implementing a sector strategy to 
secure both short-term and long-term solutions.

Current activities include:

	 Establishment of a dedicated working structure for shipping issues 		
	 related to logistics

	 Development of templates for Tripartite Agreements

	 Sector analyses on product health and saftey related characteristics

	 Preparation of dossiers in accordance with MSC.1/Circ.1453/Rev.2

	 Consortium to coordinate applications for new shipping 			 
	 classifications and product codes has been established
 

These activities aim to ensure safe and practical international transport  
of biocarbon products.

ISO Standardisation
Standardisation is a cornerstone for the development of global  
commodity markets.

IBTC initiated the international standard for thermally treated biomass  
(ISO 17225-8) in 2013.

Since 2022 IBTC has been actively contributing to the development of ISO 
17222, the emerging international standard covering pyrogenic biocarbon.

In October 2025 an additional milestone was achieved:In October 2025 an additional milestone was achieved:
IBTC successfully initiated activities within TC 238 that shall lead to a IBTC successfully initiated activities within TC 238 that shall lead to a 
New Work Item Proposal (NWIP) to develop a group of safety standards New Work Item Proposal (NWIP) to develop a group of safety standards 
specifically addressing pyrogenic biocarbon.specifically addressing pyrogenic biocarbon.

These efforts support the long-term establishment of reliable global 
product standards.



Full Membership
IBTC actively promotes Circular Biocarbon technologies and 
applications across industry and policy environments.

Full Membership is open to companies directly active in the 
production, use or trade of torrefied or carbonised biomass, including 
operators of production plants, technology providers and equipment 
manufacturers.

Copmpany Size

Small

Medium

Large

Revenue

≤10 million EUR

≤50 million EUR

>50 million EUR

Fee 2026

3,850 EUR

6,100 EUR

8,300 EUR

Membership 
Categories

IBTC offers three membership categories 
designed to reflect different levels of 
engagement within the sector.

Incubator Membership
The Incubator Membership is designed for companies entering the sector.

Participants aim to transition to Full Membership and can learn from
the network and participate at dedicated introductory events and 
selected activities. Voting rights and access to certain internal areas 
are limited.

Maximum duration: three years.

Associate Membership
Associate Membership is open to organisations supporting the 
development of the sector without being directly involved in 
production or use of biocarbon.

Typical members include ports, terminals, logistics companies, 
shipping companies, consultants, associations, research institutions, 
certification bodies or insurance companies.

Incubator Membership (Fee 2026)	 3,000 EUR

All Others (Fee 2026)	 1,100  EUR

Become a member



The Circular Biocarbon sector is moving 
from early-stage development to industrial 
implementation.

This transition requires:

	 common terminology and standards

	 functioning logistics and trade frameworks

	 credible market data

	 collaboration across industries and regions

	 a strong collective voice in regulatory discussions

IBTC was created to enable exactly this.
By joining IBTC, companies become part of a global 
network shaping the future of Circular Biocarbon - 
contributing expertise, building partnerships and 
helping to establish the foundations of a new 
industrial carbon economy.

The sector is growing.
Now is the time to shape it together.

Why 
Join IBTC



Our members
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Biochar or Biocoal? 
What's thedifference?

We provide you with a 
comprehensive list of definitions 

and abbreviations, reflecting 
current market understanding.

Download your free 
copy of our publication 

Biocarbon Terminology, 
Version 3 now and 

stay up to date with the latest 
industry terms and definitions!


